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WELCOME

You have taken a big step of faith. You are embarking on a new and exciting journey as an intern serving with
IberoAmerican Ministries. We hope this manual is helpful in guiding you through the philosophy of IAM,
procedures, expectations, raising support, and communicating regularly with the IAM staff.

We are partners in our work and aim to serve the Lord unreservedly. If you have questions about any of the
guidelines established in this manual, please contact the IAM Office. If you have suggestions for materials to be
added to future editions of this manual, let us know.

May the Lord bless your service to Him.

Jeff McKinley Fabiola Cripe
IAM President IAM Administrator

IberoAmerican Ministries
Post Office Box 1493
Monroe, WA 98272

(360) 805-2885

iamoffice.assistant@gmail.com
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PASSION AND MISSION

Our passion is to glorify God by reaching people, for the fulfillment of the Great Commission in partnership
with God’s church around the world.

Our mission is to establish indigenous churches, to lead to church planting movements among people groups by
mobilizing, equipping and deploying servant leaders for the fulfillment of the Great Commission in partnership
with others who share the same passion.

STRATEGY

Acts 1:8 — “But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in
Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”

By the power and enabling of the Holy Spirit, we strive to be witnesses of God’s grace bringing the Good News of
Jesus Christ to the nations in:

Our Jerusalem (immediate geographic area and people groups) through:
o church planting

o ministerial infrastructure development

o leadership development

o creation of educational opportunities and institutions
o development of social outreach to the poor

« establishment of sending bases for the extension of the Gospel

Our Judea and Samaria (close cultural geographic areas and people groups) through:
o church planting

o ministerial infrastructure development
o leadership development

o development of social outreach to the poor

The ends of the earth (the cross cultural unreached people groups of the world) through:
o church planting

o leadership development

« development of social outreach to the poor
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CORE VALUES

1 Thess. 1:3 - “Constantly bearing in mind your work of faith and labor of love and steadfastness of hope in our
Lord Jesus Christ in the presence of our God and Father.”

o Prayer: Dependence on God by Faith (faith).
« Kingdom Focus: To build God’s Kingdom around the world (hope).
o Purpose-Centered: Always operate with a clear vision and purpose (faith).

o  Church Planting: The ultimate goal is always to plant reproducing churches around the world (hope).
(2 Cor. 10:15-16)

o Transformation: Bringing hope to Individuals and community (hope).

« Equipping: Emphasis on training emerging servant leaders (faith). (Eph. 4:11-12)

o Partnerships: Strategic initiatives (faith). (Phil. 1:3-5)

o Visionary: Always willing to move forward by faith (faith).

o  Christ-Centered/People-Minded: Love God and value people and relationships (love). (Matt. 22:37-39)

o Unity: Among like-minded teams, workers, churches and agencies to reach the least evangelized (hope).
(Phil. 2:2)

o Sending: Deploying servant leaders into ministry (faith). (Matt. 9:38)
o Team: Mutual accountability (love). (Eph. 5:21)
o Servanthood: Sacrificially giving of self by considering others first (love). (Phil. 3:3-5, Eph. 5:1-2)

STATEMENT OF FAITH

IberoAmerican Ministries, its board of directors and individuals who serve as missionary representatives do affirm
and declare their belief in the Christian faith as set forth in the following:

«  God the Father, God the Son, and God the Holy Spirit, are distinct personalities with distinct
roles, but one God. And that One God is the Creator of the universe.

o Jesus Christ is the Messiah, the Savior, the Son of God who was born of a virgin, lived a sinless
life, died on a cross, and was raised from the grave. He will return as our victorious Lord.

« Salvation comes by grace through faith in Jesus Christ.
« Faith in Jesus is demonstrated through repentance, confession, and obedience to His Word.

« Baptism by immersion is the biblical baptism and it demonstrates our faith and obedience while
depicting our union with Christ in His death, burial and resurrection.

o All Christians have the indwelling presence of the Holy Spirit who acts as a Comforter, Guide and
Advocate and gifts believers for the building up of the church.

« The Bible is the divinely inspired Word of God in its entirety, and is the guide for all of life.

o The Church as the body of Christ is the extension of Jesus Christ’s character, attitude, behavior,
and mission in our world today.

« Jesus has called us to take His Gospel to all nations, baptizing them, and teaching them to obey
all of His commands.
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DUTIES OF INTERNS

Each intern shall work as a member of a field team. A field team is a group of individuals who agree to work
under the approval and policies of IberoAmerican Ministries. The intern shall:

o Reconcile individuals to Christ. Carry out the primary business of the corporation, which is the
reconciliation of people to God, and to one another, through Jesus Christ.

« Create a support base. Seek prayer support and funding from a variety of individuals and churches to
carry out the enterprise.

o Communicate with supporters. You will be required to communicate with your supporters once per
month while on the field. You will report regularly with supporters via e-mail or printed newsletters
through the IAM Office.

o Maintain financial accountability. Each intern will submit monthly financial reports of ministry
expenses to the ITAM Office.

o Remain spiritually accountable. Be accountable to the field team and the field Team Leader. If an
intern’s conduct is questioned or an accusation is brought up to the team, it must be immediately
communicated to the Team Leader. The leader will then meet with the intern and clarify the situation
based on biblical guidelines. The Team Leader is responsible to communicate with the Board for counsel
and accountability.

o Keep in focus the main purpose of your trip. Asyou know, an internship will encompass a variety
of tasks, from participating in evangelistic outreaches to performing equally important projects like
cleaning, painting, and construction work. Your attitude and actions should reflect humility and
service, which often speak more loudly than words. In effect, your heart of service and flexibility will
communicate the Gospel. Colossians 3:23, 24 exhorts the Christian that “whatever you do, work at it with
all your heart, as working for the Lord, not for men, since you know that you will receive an inheritance
from the Lord as a reward. It is the Lord Christ you are serving.” While you are a guest in the country
you can strive to be a positive representative of the Lord.
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RELATIONSHIP INTEGRITY ON THE FIELD

IAM has developed guidelines for interns as you experience a variety of relationships in country. It is possible
that a romantic attraction for a national, a fellow intern or teammate may develop while serving as an intern.
Guidelines for conduct follow:

IAM interns are asked to refrain from romantic relationships with nationals, fellow teammates or other
interns while serving in country. Why? Several time-tested reasons and cultural issues are explained below:

o Interns are in the host country to focus on the internship. Ministry and cross-cultural learning experiences
and a dating relationship can impede the time and energy you should be dedicating to your primary purpose.

« Interns will experience emotional ups and downs (also culture shock) that are accentuated by being in
another culture and out of your comfort zone. Adding a dating relationship to this adjustment period usually
complicates things rather than making it better.

o 'There are different norms and rules for dating in different cultures. As a guest in the host country, you may
think you understand the norms. You usually do not until you have had time to live and learn within the
culture.

o There is always difficulty in communication due the language learning needs of the intern. Even when
you understand and speak the language, it takes a long time before you begin to share true heart-to-
heart understandings.

IAM expects the intern to be transparent and honest with the Team Leader if an attraction or relationship
forms while serving in country. The Team Leader will work with the intern how to wisely handle the relationship.

IAM reserves the right to terminate its relationship with the intern and remove the intern from the field of
service if his or her conduct does not meet these outlined expectations.

Recommended Reading:
Bonding - by Tom and Betty Sue Brewster
Language Learning is Ministry — by Tom and Betty Sue Brewster
Mere Christianity — by C.S. Lewis
Out of the Comfort Zone - by George Verwer
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PERU INTERNSHIP PROGRAM

Location -
Tacna or Cusco, Peru; also includes travel to various other locations in Peru and other parts of Latin America
depending upon the length of the internship.

Length of Internships -
1-3 months (usually June-August)
6 months (various times of the year)

9-12 months  (various times of the year)

Internship Activities - (May vary according to length of internship)
Language and culture learning (modified LAMP approach)
Ministry training and involvement:

Evangelism Music / Drama

Discipleship Construction

Cell groups Leadership Training Institute
Youth ministry Mission trips

Children’s ministry

Living Conditions -

Each intern will live with a Peruvian or IAM worker’s family. Most of these families are of the middle- to lower-
middle-income bracket (for Peruvian standards). They will be comfortable living conditions, but in most cases
relatively “cramped” based on U.S. standards.

Most of the interns’ ministry responsibilities will be carried out within the local church of which they are
assigned, under the supervision of the local pastor and the supervising IAM worker. They will gather together
on a regular basis (usually weekly) with other interns as a team and with supervising IAM worker and pastors for
fellowship, cultural orientation and debriefing.

Requirements -

High school graduate

Pastoral recommendation *

A sense of call to cross-cultural ministry
Spiritual maturity

A servant/learner’s attitude (teachability)
Emotional and physical well-being
Flexibility and adaptability
Commitment to team

Initiative and follow-through

* We rely heavily upon the written pastoral recommendation for acceptance of each intern. We also reserve
the right to speak directly with those making the recommendation before accepting the candidate for the
internship program.
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COSTS

One-time Travel Costs -

Roundtrip airfare to/from Peru $1,000 up to 1,800 (varies according to season/ airline)
Small fee for airport taxes $ 25 (between $5 and $25)

Passport and photos $ 115

Immunizations $ 185

Travel insurance

Gift for host family

Personal spending money
It is the responsibility of each intern to pay and arrange for each of the above-mentioned items prior to departure.
Monthly Costs -

The following funds are to be sent to IberoAmerican Ministries designated to the Peru Internship Program
(e.g. “interns name - project”) one month prior to arrival.

Room and Board $300 /month
Local transportation $100 /month
Communication fees $ 20 /month
Ministry costs $100 /month
Administrative fee $ 15 /month
Contingency $ 15 /month
TOTAL $550 /monthly
Additional costs for optional mission trips -
Mission trip — Ecuador $600
Mission trip — South of Chile $200

Internships more than three months in length ~ $150 (for in-country travel)
All contributions to the internship should be sent to:

IberoAmerican Ministries
PO Box 1493

Monroe, WA 98272

(360) 805-2885

All checks should be made out to IberoAmerican Ministries (or IAM) and designated to the Peru Internship
Program (e.g. “interns name - project”).
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ROOM AND BOARD

Housing. Team members will be staying with host families or IAM worker’s home. These families are involved in their
local IAM church. Peruvian homes are smaller than most North Americans are used to. Often times the Peruvians
will give their rooms and beds to ensure the comfort of their guests. They are a very giving people and will be blessed to
have visitors in their homes. The host families usually live within walking distance from the church.

Bathrooms. The plumbing in Peru is a little different than in the States. All paper products need to thrown in the
trashcan beside the toilet instead of being flushed. If paper products are flushed it will cause the system to back
up and it can be costly for owner to have someone come out and fix it. Another important thing to remember is
to bring toilet paper with you. Many public bathrooms do not supply the paper so remind your team members to
have toilet paper on hand.

Water. Normally hot showers are available. In Peru they use a Calefont system to heat the water. It heats the
water as it is being used instead of heating an entire tank. In most of the host homes the Calefont will need to lit
before hot water can be used. Don’t be afraid to ask your host family about using the hot water. (Drinking water
is addressed below.)

DRESS CODE

The dress code for your trip will be determined by the time of year in which you come. The seasons are listed
below with the normal range of temperatures. Comfortable, casual clothes will be perfect. Women don’t need
to bring skirts or dresses for church, just something casual. Work clothes and shoes would be appropriate,
along with some good walking shoes. Check below for any additional help in choosing suitable clothing for the
appropriate season.

Spring —
End of September through middle of December: the temperatures range from high 60s to low 80s.

Summer —
End of December to mid March: temperatures range from mid 70s to high 90s. Sunscreen is a MUST.
The sun in Peru is very strong. Keep in mind that the homes do not have air conditioning, so bring cool
clothes during this season. Evenings tend to be warm with a cool breeze.

Fall —
End of March to mid June: the temperatures range from mid 50s to high 70s. It does occasionally rain in
the fall. The nights are definitely cool.

Winter —
End of June to mid September: the temperatures range from the mid 30s to the low 60s. Peruvian homes
will not have central heating so be prepared for it to be cold both inside and outside.
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MEALS

Types of food. The food in Peru is wonderful and will be prepared for you with love by the Peruvian women. The
intern can expect to eat foods such as beef, chicken, lamb, sausage, rice, mashed potatoes, bread, sandwich meats,
jelly, avocado, tomatoes, salads and soups.

Times and places. Breakfast consists of bread with jellies or ham and cheese, along with fruit, coffee, tea, and
juice. Lunch is the main meal of the day and is usually served anywhere between 1 and 2 PM. In the evening is a
small meal/snack. The food served is very similar to breakfast. If you get hungry for snacks during the day there
are little stores near by where purchases can be made.

Eating what is served. It is very to eat what is served. As mentioned before the food is prepared and served by
Peruvian women who are grateful for your presence. If a food is being served that you do not particularly like,

sit next to someone who does like that food and can help you eat that portion. Be subtle. Facial expressions are
important and can offend. Remember why you are here.

Drinking water. The water in Peru is fine to drink; however, we always have bottled water available in the host

homes and on the work sites. You do not need to worry about using the water for brushing teeth or showering.
Please do not hesitate to ask for bottled water if you need it.

TRANSPORTATION

There will be several types of transportation used in getting around. Some of them include walking, buses, and taxis.

Walking. This will be your main form of transportation while visiting Peru. As mentioned earlier, the host
homes are located near the churches. Be sure to bring a good pair of walking shoes.

Buses. Public transportation is heavily used in Peru. Some people do have cars, but most people take buses to get
where they are going.

Taxis. Taxis are just like you would find in any major city in the U.S. They are black and yellow in color and the
cost is figured by distance and time.
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CULTURAL NOTES

Relationships. In Tacna, the culture is affected by the Aymara people who have come down from Puno and the
mountain area to seek a better life. Though many times they live in extreme poverty, it is still better than their life
before and they are working hard to give their children a better opportunity. Because the majority of the adults
and elderly have grown up in harder conditions, they do not express their love and care as much as the Peruvians
who were raised in the city. In Cusco, the culture is influenced by the Inca Indians and is slightly different.

Children. The Children are left alone throughout the day and you will see them in the plazas or walking around
alone at a very young age. We encourage you to show your love for them with hugs and playing with them,
because there is a lack of it in their homes.

Greeting. The adults outside the church usually only greet with a handshake. Within the church the greetings are:

Man to man - Greet a man with a firm handshake. If it is someone close, you then give a one-arm hug.

Woman to woman or man to woman - This greeting is simply a kiss to the air while touching cheeks. If
it is someone you aren’t close to, many times they will only greet with a handshake. As visitors and North
Americans they will almost always greet you with the common greeting of a kiss so you will feel welcome.

Safety. When you are out shopping, it is important to keep your money guarded. North Americans are very
noticeable and even though IAM has had very few problems, we want to be aware and protect your things. Also,
whenever you are carrying a backpack or bag of some kind, keep it close to your body so that it doesn’t get swept away.

Treating. In the Peruvian culture if you ask someone to go get a drink or an ice cream, you are inviting and as a
result you are offering to pay. Please feel free to do this, but realize they will see it as an offer for you to treat.

Host Families. The Peruvians will be joyous and grateful to be hosting you in their homes. Along with that
comes a sense of responsibility that they feel to keep you safe, healthy, and happy. You may find in some homes
that Peruvian family will offer advice about things that you should or shouldn’t do in order to keep safe, healthy,
and happy. Examples may include: not walking around bare footed, putting a jacket on before you go outside,
drying your hair so as not to catch a cold, etc. Know that they offer, and sometime insist on these suggestions
because they care about you and take seriously their responsibility in caring for you while you are in Peru.
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RAISING FINANCIAL SUPPORT

As an intern, it is biblical and appropriate to ask for and receive financial and prayer support from the Church.
Support-raising is a ministry. Without a team behind you, the task before you is impossible.

Financial « Philippians 4:14-19 « I Chronicles 28 & 29 « II Corinthians 8:1-15 « I Corinthians 8 &9
Prayer =« Romans 15:30 o 2 Thessalonians 3:1 « Ephesians 6:19 o IThessalonians 5:25

You are also building a mobilization platform from which to report back. Use every opportunity to present your
ministry regardless of the potential for financial support. Creating awareness, establishing and/or building upon
relationships and mobilization are the primary goals. Pray during the entire process of raising your support.

Raise financial support for your project or ministry by writing a letter to potential supporters with the
following guidelines:

« Educate the reader on your project or ministry

o Inform the reader about the country and culture you are going to
« Explain the purpose of your project and who invited you

« Explain why you chose to participate and list a few personal goals
o Tell the reader of planned activities and outreach ministries

« Explain your need, including a summary of project costs

o Ask the reader for specific action based on your need

o Instruct supporters that checks should be made to IberoAmerican Ministries, indicate date funds are
needed and designate gifts to “Your Name - Project” in a separate note.

o Thank the reader for considering a partnership and commitment to your ministry

o Include your phone number or e-mail address for any questions

COMMUNICATING WITH SUPPORTERS

In order to be good stewards of IAM’s resources, IAM interns will be financially responsible for the mailing of
their communication to supporters. This means you will be paying for your own postage, photocopies, mailing
labels, and envelopes if you choose to send out printed newsletters.

You will create your mailing list (whether it is for electronic or print mail) and be responsible for sending out
notices or prayer updates on a monthly basis. Whether you are fundraising or not, you will need to send out a
prayer bulletin once a month.

After creating each letter, please e-mail it to the IAM Office for review before sending it out to supporters.
IAM staff will review it and, if necessary, format it in a PDF document and affix the IAM logo. IAM staft will then

return the letter to you for mailing or e-mailing to your support base. (Please allow one week.)

You may wish to send letters to:

Family and relatives Professional contacts
Classmates Friends

Current employer Holiday list

Prayer partners Bible study members

Former co-workers
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RAISING PRAYER SUPPORT

It is wise to raise a prayer support base of at least 10 people who will pray regularly for you during your
preparation/training period and for your ministry. Prayer partners should be people whose prayer life you know
and trust. They need to be mature Christians who will take your prayer covenant seriously. Contact your prayer
partners during your preparing/training period through prayer letters or phone calls. This will be the most
important thing you do in preparation for your project or ministry.

PRESENTATIONS TO GROUPS

Focusing on groups is another strategy in raising awareness, financial support, and prayer covering. Groups such
as churches, Bible studies, and ministry groups are a good source of prayer and financial support. Follow these
steps to arranging presentations.

o Develop a list of group contacts

o  Set up appointments with leaders of each group

o Confirm arrangements for your presentation to the group meeting

o Prepare well for your presentation and gather materials to bring to the meeting
o Make your presentation, being respectful of the group’s time limits

« Distribute brochures and prayer cards describing your ministry

« Send a follow-up thank-you after each presentation

« Send a thank-you to any support received from each group

FOLLOW-UP

It is critical to communicate regularly with your supporters and prayer partners to build trust and relationship.
Mail a note or call to thank donors as you develop your support base. The IAM Office will send monthly
receipts to your supporters. You will receive a monthly statement of gifts received for your records. Regular
communication via prayer newsletters, e-mail distribution of project news or needs and sending photos will keep
your supporters informed and involved in your work.
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FINANCIAL ACCOUNTABILITY

As an intern with IberoAmerican Ministries, there are two options for your financial gifts depending on your
length of stay in country:

1.

If you are staying in country less than three (3) months, we ask that all of your donations be handled through
your home church. Your church will then forward the funds needed for your internship to the IAM Office
based in Monroe, Washington. A six (6) percent administration fee will be deducted from the total donations
recorded on your statement.

If you are staying in country more than three (3) months, the IAM Office will receive all financial donations
directly. The Office will record, receipt and deposit your donations and will prepare monthly statements. (See
procedures for long-term stays below.) A six (6) percent administration fee will be deducted from the total
donations recorded on your statement.

Please feel free to discuss any financial and communication issues with the IAM Office.

Procedures for Long-Term stays (more than 3 months) -
Below are procedures for statements, donations, compensation, and communication issues for TAM interns
staying in country more than three (3) months:

1.

Personalized Statements. All donations designated to your ministry or a particular project is received into
one account under IberoAmerican Ministries and is recorded on separate statements for each intern.

Report of Donations Received. A report of the total donations received for your ministry will be produced
monthly by the IAM Office. Reports will be distributed via e-mail between the 1st and 5th of the following month.

Administration Fee. At the closing date of each month, a six (6) percent administration fee will be deducted
from the total donations recorded on your statement.
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FAQ

--- Frequently asked questions ---

AIRPLANE TICKETS

How do I go about purchasing a plane ticket?
You will need to purchase a round-trip ticket (be sure to look into travelers insurance which you can
purchase along with your ticket). If you are staying out of country for more then 6 months, you will need
to purchase a ticket for 6 months and then change the departure date as it gets closer to the 6th month
(there will be a fee). Don’t forget to change the ticket!

We do not recommend purchasing a ticket for more then 6 months at a time due to very high costs.

MONEY

What happens if my funds run out however far I am into my trip?
IAM might need to cut your trip short if sufficient funds are not being received.

Will I be given an allowance of some sort during my trip? Or how does that work?
You will not receive any of the funds you raise for your trip, nor will you be in charge of any IAM bank
account. TAM takes care of paying for your host family and your transportation in country. However,
you will receive a small transportation allowance for bus and taxi trips. For mission travel out of country,
you will need to do additional fundraising (see page 7 for Optional Mission Trips). Plan to bring extra
personal funds for souvenirs and personal expenses (snacks, family gifts, calling cards, etc.).

How do I find out my financial status during my trip?
You will receive a report at the end of each month.

PERSONAL COMMUNICATION

Will I be able to e-mail my family and friends and supporters while I am in country?
Depending on your location, you can communicate in Internet cafes, or your host family’s home if they
have Internet access. Be prepared that you might not have Internet available to you as often as you are
accustomed to at home.

Can I receive regular mail while I am in Chile, Peru or Ecuador?
Yes, but it is very slow and not secure. We usually send things with teams going to the area. For frequent
letters it’s best to email.

What phone number can I be reached at while out of the country?
For emergencies, obtain telephone numbers to be used in your host country by contacting the IAM Office.
For all other calls, you can purchase international calling cards or use a Skype account. Skype can be a
very inexpensive way to communicate (for details, go to: www.skype.com).

REIMBURSEMENT

Is there a way to be reimbursed for my plane ticket?
For trips longer then 3 months: Yes. As long as you have raised enough money from your supporters
beyond the required $1100 (for 2 months). You will need to request and fill out a reimbursement form
which should be returned to the office in Monroe, Washington.
Continues...
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REIMBURSEMENT (continued)

For trips less then 3 months: Yes. As long as you have raised enough money beyond the total amount of
your trip. You will need to request and fill out a reimbursement form which should be returned to the
office in Monroe, Washington.

Can I get reimbursed if I pay the required 2 months ($1100) support out of my own pocket? (For trips longer
then 3 months)
No. IAM does not have extra funds to reimburse for this.

TAX-DEDUCTION

Is there a way for my plane ticket to be tax-deductible?
Yes. As long as you send us a copy of your receipt (itinerary with bill amount) and do not request a
reimbursement for the ticket. You will also need to provide the address and name of person or church in
which to send the non-cash tax-deductible receipt to.

TRAVEL INSURANCE

Why do I need travelers insurance?
It’s a good idea to purchase short-term traveler’s insurance when you are planning a mission trip or
internship. Accidents or illnesses can happen out of country that may not be covered by your own health
insurance plan. Most traveler’s plans include coverage for medical evacuation, hospital stays, etc. There
are many very affordable plans, with an average cost of around $2.50 to $3 per day. Several short-term
insurance plans can be purchased over the Internet, for individuals or groups.

How do I go about getting travelers insurance?
Short-term travelers insurance can be purchased online. Many policies are reasonably priced for stays as
short as one week up to six months or so. Google “short term travelers insurance” to begin your research.
You might check with your own insurance or parents’ insurance policy to see what is covered for out-of-
country stays.
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